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PABOYASA NPOrPAMMA YYEEHOW OUCLUUNIIUHbBI
61.B.[1B.05.01 lNpoekTnpoBaHne apxnTekTypbl opraHnsaumm

1. Wndcp n HammeHoBaHMe HanpaBneHUs NOAroToBKU/cneunanbLHOCTH:
38.04.02 MeHegXKMeHT

2. Mpodunb nogrorosku/cneumanusauun: CoBpeMeHHble TEXHOMNOMMN yripaBreHns
3. KBanudwmkauma (cteneHb) BbINYCKHUKA: MarncTp

4. dopma o6pa3oBaHUA: OYHO-3a04Has

5. Kacdbegpa, oTBevawowan 3a peanusaumio AUCUUNIMHbI: QKOHOMUKN Tpyada n
OCHOB ynpaBrieHusi

6. CoctaButenu nporpammbl: beneHosa Hatanua HukonaesHa, K.9.H., 4OLUEHT

7. PekomeHgoBaHa: HMC skoHomu4deckoro gakynbTeTa npotokon Ne4 ot 18.04.2024

8. YueOHbIN rog: 2025-2026 Cemectp: 3



9. Llenu n 3apgaum y4ye6HON ANCLUUNIINHDI:

Llenbto un3yyeHns OuMCUUNINHBI «lMpoekTupoBaHue apxuTeKTypbl OpraHnsaunmn»
aBnsetca  opmupoBaHMe Yy  CTyOEHTOB  HeobxoguMmbix B uX  Byaywien
npodeccnoHanbHON OeATeNIbHOCTU CUCTEMHBIX 3HaAHUW MO TeOpUW opraHunsaumn, ux
NPaKkTUYECKOMY MNPUMEHEHWIO B  yMNpaBfieHWM  XO3SANCTBEHHbIMW U OPYrUMU
opraHu3auusiMm B COBPEMEHHbIX COLMarnbHO - 3KOHOMUYECKUX YCIOBUSIX.

[ns peanusauun NOCTaBnNeHHONM Lienn B NpoLecce npenogaBaHns Kypca peLuatTcs
cnegylolime 3agaqu:

e MN3yyalTCA  CTaHOBMEHWE UM  pasBuUTME  TEOpuMM  OpraHmMsaumi  Kak
MeXaucumnnamHapHom obnactu Hay4yHOro 3HaHWusl, OCHOBHbIE HayYHble NOLXOAb!
(knaccuyeckasi Teopus OpraHu3auun, LIKOMa YenoBeYecKnX OTHOLLUEHMH, LLKona
coumarnbHbIX CUCTEM M Op.) K UCCEeOBaHUIO OpraHM3aumn, npeamMeT, CTPyKTypa
N cogepxaHme Teopun opraHm3aumin kak yHebHom UCUUNIIHDI;

e aHanNUaupyeTcs porsib OpraHM3auuin B COBPEMEHHOM 06LLECTBE, NX TUMOMOMNA K
cneuunduka;

e pAcCKpbIBAOTCA  3aKOHbl, MPUHUUMNBI U MEXaHU3Mbl  (PYHKLMOHUPOBAHUSA
opraHuMsauun Kak LerioCTHOM CUCTEMBbI, B3aUMOAEWNCTBYIOLEN C OKpyXKatoLlemn
BHeLUHen cpeaou;

e ONPEenenaTca BMMSHUE CcouManbHbIX, 3KOHOMWYECKMX W APYrnx (akTopoB Ha
PYHKUMOHUPOBaHNE 1 pa3BMTME OpraHn3auuu;

e N3Yy4aloTCH INEMEHTbl OPraHN3aLNOHHON CUCTEMbI U UX B3aUMOOENCTBUE MexXay
cobon;

e ONpeaensieTcs cogepxaHue u posfib MUCCUM U Lenen opraHMsauuun; npupoaa u
NEermMTMMHOCTb BNacTu; pyKOBOACTBA U NUAEPCTBA B OpPraHn3aumm;

e UCCNEeOywTCa CcucTemMa W CTPYKTypa KOMMYHUMKAUUW, WX BNUAHME Ha
9P PEKTUBHOCTb PYHKLMOHNPOBAHNA OpraHM3aumn, KopnopaTuBHas KynbTypa U
npobnembl ee TpaHcopmaumn;  NPUYMHBLI,  TUMNOMNOMMA U AMHAMMKA
OpraHM3auUMoHHbIX KOHQIMKTOB UM yNpaBfeHne uMW, OpraHn3aumOHHbIE
M3MEHEHUS W COMPOTUBMEHUA WHHOBAUUSAM, CYLWHOCTb, MNfaHMpoOBaHWE W
peanusaumnsa cTpaTtermyeckoro ynpasneHusi opraHmsauun,

10. MecTo yuyebHOM AncumnnuHbl B cTpyktype OOI: ducumnnuna «lpoektnposaHve
apXUTEKTYpbl OpraHu3auMmM» OTHOCUTCS K BapuvaTMBHOM 4acTu OOLLueHay4YHOro umkna
y4yebHOro nnaHa NoAaroToBkM maructpa no HanpaeneHuto 38.04.02 MeHeoXMEHT.

KoMmnnekc BXOAHbIX 3HaHWA, YMEHWA W KOMMeTeHuun, Tpedyowmuxca [ns
N3y4YeHus oucumnnmHbel, opmmpyeTcs Ha ypoBHe Gakanaspuara.

YyebHas aucumnnuHa «lpoekTupoBaHMe apXUTEKTYPbl OpraHu3aumm» aBnaeTcs
npeaLwecTByOLWENn N3YHYEHUIO ANCUMNINH BapnaTUBHOIO LMKNa HanpaBneHnd, a Takke
ANCUMNANH  npodounen: «AKTyanbHble nNpobnemMbl ynpaBneHus 4enoBeveckumu
pecypcamny, «MccrnepgoBaHne cMCTEM yrnpaBneHus», Kypcos no Bbibopy.

11. KomneTteHuuu oOGy4awuwerocsi, ¢opmMmupyemMmbie B pe3ynbTate OCBOEHMUA
AUNCLUMNSINHDI:

npodeccroHanbHble (MK)
MK-1: cnocoBHOCTbIO YNpaBnATb OpraHu3auusiMun, noapasgeneHnamu, rpynnamm
(komaHOamu) COTPYAHUKOB, NPOEKTaMu U CETAMMU;



MK-2: cnocobHoCTbl0 paspabaTbiBaTb KOPNOPaTUBHYD CTpaTervio, nporpammbl
OpraHn3aunoHHOro pasBUTUSA N N3MEHEHU 1 obecnevmBaTb X peanusaumio.

dopma NpPoMeXyTOYHOM aTTecTauuu (3a4yem/3Kk3amMeH) _3K3aMeH

12. CTpyKkTypa n copgepxaHme y4e6HOM AUCLUNSINHDI:

12.1 O6bemM AMcuUMNnuHbI B 3a4eTHbIX eAnHuLlax/yacax B COOTBETCTBUM C
y4yeOHbIM nnaHom — 3/108.

12.2 Bugbl y4e6Hon paboThbl:

TpynoeMKocTb (4achl)

Bug yuebHow paboTbl Mo cemectpam

Bcero Ne

Ne cem.
cem.3

AyanTopHbIE 3aHATUS

B TOM Yucne: nekummn

npakTn4eckne

CPC

3aver

WNToro:

Mporpamma (ocHOBHbIe Bonpockl) Kypca «lpoekTupoBaHue apxXuTeKTypbl

opraHusauum»
Ne
o/ HaunmeHoBaHue pasgena CopepxaHue pasgena
1. Ycnosus 1 NpeanockIfikv passuTusa Teopum opraHnsanmi. 3tanbl
BeeaeHme B Kypc. W forMKka CTaHOBIEHUSA Teopum opravaaaumm. O6bexT, I'Ipe,lil,MGT
1 npobrnemarturka Teopun opraHnsaumii. Teopus opraHnsaLumi kak
crneyunanbHasi couuonormyeckas Teopums.
2. Teopus MHCTUTYTOB W MHCTUTYUMOHAIbHBbIX  U3MEHEHWNA.
OpraHusaumst kak cuctema u .
OpraHusauus - 3NeMeHT coumanbHon CUCTEMBI.
Kak  3neMmeHT  couunanbHOM | OpraHunsaumoHHass o6ocobneHHocTb npeanpusaTun. OTHeceHne
cUcTeMBI opraHmsaumm K CekTopam SKOHOMUKW. Buabl coumanbHbIX
cucTem.
3. OOLwme NoOHATUA O 3aBMCUMOCTSAX, 3aKOHAX U 3aKOHOMEPHOCTAX

opraHuzauun. 3akoH CUHEepPrnn: OCHOBHbIE 3N1EMEHTbI; BIIUAHNE
noTeHUunanoB pecypcoB, COCTaBNAWLWNMX OpraHM3aumio Ha ee
obwun  noTeHuwmarn; NPU3HaKN OOCTUXEeHUA CUHepruin B

opraHusauun. 3akoH CaMOCOXpPaHEHWsI: dmnocodus
3aKoHb! " NPUHLUNANBL | capocoxpaHeHmst; hakTopbl CAMOCOXPaHEHUS. 3aKOH PasBUTUS:
opraHusauum dumnocodus pasBuTus opraHusaumu. 3akoH
WH(POPMUPOBAHHOCTN —  YMOPSAOYEHHOCTU:  OCODEHHOCTH,

dakTopbl BO3OENCTBUA, XapaKTepUCTUKM. 3aKkoH eOuHCTBa
aHanmMsa WM CuHTe3a: OCOBEHHOCTM U NPWHLUMMbI BbIMOSHEHNS.
3aKoH rapMOHUU: NPUHLMMBI U NPAKTUKa UCMOMb30BaHWs 3aKoHa.
Cneuudmyeckmne 3akoHbl coumanbHON opraHn3aumu.

4, CoBpeMeHHas opraHM3auus kak cuctema
B3aumo3aBucumocTten. ColunanbHO — Ncuxonornyeckas
opraHusauusi. PeHomeH BnacTu. Bnactb kak siBrneHue
ncTopuyeckoe. OBOMOLUMS OpraHN3aUMOHHON BNacTu.
OpraHusaumoHHas BnacTb kak 6a30Bbli OpraHM3aunoHHO —
ncmxonormnyeckun npouecc. Knaccugpukaumsa srnactu. Bnactb n
opraHusaumsi. CTpyKTypHasi U CMTyalMoHHas BNacTb.

BnacTtb, nonutuka u
coumnanbHada OoTBETCTBEHHOCTb
B OpraHmnsauunmun




JlnpepcTBo B opraHusauum

deHoMeH nuaepcTBa. JInaepcTBo u pykoBOACTBO. JInaepcTeo u
OpraHm3auuMoHHasi  BracTb.  XapakTepHble  OCOBGEHHOCTU
nugepctea. 3amMeHuTenu nugepcrea. Teopuu JIMYHOCTHOIO
nosegeHus. BeposatHocTHaa mogens nugepctsa. MexaHuambl
nugepctea. CuTyaumoHHble Teopun nugepctea. Jlngepcreo —
ncuxonorna nosegeHus. ﬂM,EI,epCTBO M NCUXO0Norna anmMTapHoOCTHU.
Jlvgep — ocHOBa  LENeoOpMEeHTUPOBAHHOW  OpraHu3aumm
ynpasnenus. Jlngepctso u CTuMb pyKOBOACTBA. KOHCTPYKTUBHOE
W OecTpykTuBHOe nuaepctso. dopmupoBaHuMe M NOAroToBKa
pesepBa pykoBoautenemn - nuaepos: npobnemsl
NPeeMCTBEHHOCTW.

Passutne opraHunsauunmn

dunocodmsa pa3BUTMS 1 COBEPLUEHCTBOBAHNS OpraHn3aLmi.
MHcTuTyumnoHanbHble M3MEHEHUs 1 NpoLecchbl (hOPMUPOBaHNS 1
pas3BuUTMA opraHnsauuin. banaHc opraHnsaummn ¢ BHELLHEN
cpenon. XXM3HeHHbIN UuKn opraHnsaumm. OeKTUBHOCTb U
YyCTONYMBOCTb Pa3BuUTUSA opraHusauun. OpraHnsaumnoHHas
akonorus. bydepHbin MexaHnam B opraHmsaumm. CTumynbl
opraHm3aumoHHoro ycnexa. Ctparternst opraHu3aumMoHHbIX
nsmeHeHunn. [lusepcmdukauum B opraHnsauun. Mogens
pacLumpsitoLlenca opraHnsaumm. Teopus pecypcHom
3aBMCMMOCTU. porpaMmMa opraHn3auUMoHHOIo pa3BUTKS.
WHTerpauus opraHmsaumii: opmMa opraHu3aLMoHHOro
pa3BuTus. IHHOBaLMOHHbBIE U3MEHEHWST B OpraHm3aunu.

CamoobyvatoLmecst
opraHusaumm

OpraHusaumsi 1 MHopMaLnoHHbIe TexHonorun. HososBeaeHus
B OopraHm3auuu. lporpamMmmbl 1 METOALI CTUMYNUPOBAHNSA
aphekTnBHOM AeaTenbHOCTM paboTHMKOB. [podeccnoHanmam
W KpeaTMBHOCTb NepcoHana opraHn3aumm. 3HaHus Kak OCHOBa
KOHKYPEHTOCMNOCOBOHOMo 1 YCTONYMBOrO pasBUTUS COBPEMEHHOM
opraHusauumu. Bonpockl MOTMBaL MU B ynpaBneHnn 3HaHUSMMN.
CamoopraHusauusa u camoynpasrneHue. IHTennekTyanbHble
pecypcbl: opMrUpoBaHue u npouecc ynpaeneHust. OCHOBHbIE
NPUHLUMMbLI OPraHn3auumn NPoLECCOB YNPaBeHNsi 3HAHUSMM.

Pasgenb! gucuuninHbl U BUAbl 3aHATUN:

Buapl 3aHaTUR (YacoB)
Ne HanmeHoBaHue pasgena
CamocToaTensHas
n/n ONCUUNNKUHBI Jlekunn CemuHapbl Bcero
paboTta
1. BeeneHune B kypc. 2 2 12 16
2. OpraHusaums kak cucteMa u Kak
. 2 2 12 16
3NEMEHT coLMarnbHOM CUCTEMBI
3 3aKkoHbI n NPUHLMMbI
2 2 12 16
opraHusaumm
4.
Brnactb, nonutuka n coymnanbHas
OTBETCTBEHHOCTb B OpraHnsaumm 2 2 12 16
5. O PeKTUBHOCTb MEHEKMEHTA.
2 2 10 14
6. PassuTtue opraHmsaumm 2 2 10 14
7. M Y necs
CamoobyvatoLumec 5 5 12 16
opraHusauum




NToro: 14 14 80 108

14. MeToauuyeckue ykasaHus ansi ooyvyarowmxcs no oCBOEHMUIO
AUCLUNIIUHBI
KomMmnnekT pa3gaTtoyHbIX MaTepuarnos.
— TecTbl 1 rpacnyeckme matepuanbsl 4N CaMonpoOBEPKN.
— OpraHusauma camoctosTenbHon paboTbl ctyaeHToB. MeTogudeckoe nocobue. HO.I.
Operos un gp. — Cl16. : CneunanbHas nutepartypa, 2009 — 447 c.

15. lNepe4yeHb OCHOBHOW U AOMNONHUTENBLHOW NUTepaTypbl, PeCypCoB UHTEpPHET,
HeoO6XoauMbIX ANA OCBOEHUA AUCLUMUNINHBI (CrIUCOK lumepamypbl 0gbopMIisemcs 8
coomeemcmeuu ¢ mpebosaHusimu TOCT u ucrionb3yemcsi obwiasi CKeo3Hasi Hymepauusi
0r151 8cex 8U008 UCMOYHUKOB)

a) OcHoBHas nutepartypa:

Ne n/n McTouHmk

BeneHoBa, Hatanua HukonaeBHa. Teopusi opraHmM3aumm [OnNeKTpoHHbI pecypc] : ydebHoe
nocobue / H.H. beneHoBa ; BopoHeX. roc. yH-T .— ONEeKTPOH. TEKCTOBbIE AaH. — BOpoHeX :

1. M3paTtenbckuii gom BIY, 2018 .— 100-neTtuio BopoHeXCKoro rocyaapCTBEHHOrO yHUBepCcUTETa
nocesiLaetcsa .— 3arn. ¢ TUTyna aKpaHa .— JMeKTPOH. Bepcus ney. nyonukaumm .—
CBoboaHbIn gocTyn U3 uHTpaceTn BI'Y .— TekctoBbiv dhann.

Oemuyk, O.H. Teopus opraHusaumm : yaebHoe nocobue / O.H. Oemuyk, T.A. EdpemoBa. —
3-e nsg., ctep. — Mocksa : PJIMHTA, 2017. — 262 c. — ISBN 978-5-9765-0699-2. —
TeKCT : 9NEeKTPOHHbIN // DNEKTPOHHO-OMBNMoTeyHasn cuctema «JlaHby : [canT]. — URL:
https://e.lanbook.com/book/109540

6) JononHuTtenbHasa nutepaTypa:

Ne n/n McTouHmK

7. Axcogpgp N. Cmpameaudeckoe ynpasneHue. M.: SkoHomuka, 1989.

8 Bornikoea B.H., [JeHucos A.A. OcHO8bI meopuu cucmem U CUCMeMHO20 aHanu3a: Y4ebHuk 0rs 8y308. —
' Crl16.: sGamenbcmeo CI16I'TY, 1997.-510 c.

9 lon4apos B.B. B riouckax cosepuwieHcmea yrpasieHusi. Pykoeodcmeo 05151 8bICUIE20 yrpasieHYeCcKko20
’ nepcoHana. — M.:, 1997.

10. Lpakep M.®. PbiHOK: Kak ebilimu 8 nudepsl. lNMpakmuka u npuHyunsi. — M.: 1992

11. KpetiHep C. bubnuomeka uzbpaHHbix mpydos o 6usHece. M. 2005

12. Kopomkoe 3.M. KoHuenyusi pocculicko2o meHedxmeHma: y4ebHuk. M. 2004.

13. MunbHep B.3. Teopusi opeaHusayut. — M.: UHOPA-M, 1998.

14, TomricoH A., CmpukneHd A. Cmpameauyveckull MeHedxmeHm. Mickyccmeo pa3pabomku u peanusayuu

cmpameauu. YuyebHuk. M., 2001.

15. YnpaeneHue opaaHu3ayuel. SHYyuKnonedudeckul crosapb. M. Hgppa-m. 2001

XKypHanbi: MeHedxmeHm 6 Poccuu u 3a pybexom. Pocculickuli XypHan «MeHedxmeHma». [Npobriembi

16.
meopuu U nNpakmuku ynpaeneHus. kcrepm.

B) Bas3bl AaHHbIX, MTHPOPMAaLIMOHHO-CNPAaBOYHbIE CUCTEMBI:

Ne n/n McTouHnk

17. AnekmpoHHbIlU kamanoe HayyHol 6ubnuomeku BI'Y — http:/iwww.lib.vsu.ru

B)MH(POPMAaLMOHHbIE 3NEKTPOHHO-06pa3oBaTenbHble pecypchl (0duumanbHble pecypchbl
NHTEPHET)™:

Ne n/n Pecypc

MuwoH, EneHa BumarnbeeHa. YrnpasneHue obuecmeeHHbIMU OMHOWEHUSMU [B1eKmpoHHbIl pecypc] :
1. | yuebHoe nocobue / E.B. MuwoH .— 3nekmpoH. mekcmoeble 0aH. — BopoHex : BopoHexckuli
eocydapcmeeHHbil yHusepcumem, 2015 .— 3aan. ¢ mumyna skpaHa .— C80600HbIlU docmyn u3



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=4968&TERM=%D0%91%D0%B5%D0%BB%D0%B5%D0%BD%D0%BE%D0%B2%D0%B0,%20%D0%9D%D0%B0%D1%82%D0%B0%D0%BB%D0%B8%D1%8F%20%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B5%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3859&TERM=%D0%9C%D0%B8%D1%88%D0%BE%D0%BD,%20%D0%95%D0%BB%D0%B5%D0%BD%D0%B0%20%D0%92%D0%B8%D1%82%D0%B0%D0%BB%D1%8C%D0%B5%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus

uHmpacemu Bl'Y .— Tekcmosblil ¢patin .— Windows 2000 ; Adobe Acrobat Reader .—
<URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m15-85.pdf>.

2. | QnekmpoHHbIl kamarnoa Hay4yHou 6ubnuomeku BI'Y — http://www.lib.vsu.ru

16. lMepeyeHb Yy4yebOHO-meTOAMYECKOro obecne4vyeHUs AN CaMOCTOATENIbHOMU
paboTbl (yyebHo-Mmemoduyeckue pekomeHoayuu, nocobus, 3adaqyHuku, memoodu4yeckue
yKasaHUSI 10 8bINOSIHEHUIO Mpakmu4yeckKux (KOHmposibHbIx) pabom u 0p.)

Ne
n/n

NcTouHMK

BbeneHosa, Hatanus HukonaesHa. MeTtognyeckue ykazaHus Nno BbINOMHEHWIO NPAKTUYECKNX
3agaHun no aucumnnuHe "CoBpemMeHHble Npobnemsl MeHeKMeHTa": yuebHo-MeToamyeckoe
nocobue : [ana marnctpoB HanpaeneHus 38.04.02 MeHe)KMEHT nporpaMmm NoaroToBKM
"MexayHapogHbIi 6usHec", "O0LWwmnIi n cTpaTernvyecknin MeHepKMeHT", "YnpaBsneHue
MapkeTuHrom", "Byxrantepckun yyet n aygut", "YnpaBneHne 3KOHOMUKOW opraHu3aumm”
dakynbTeTa MeXayHapoaHbIX OTHOLLEHWIA U AKOHOMUYecKoro dakynbTeTa BopoHexckoro
rocy4apCTBEHHOro yHMBepcuTeTa. PekomeHayeTcsa AN OYHOM U O4HO-3a04HOM hopM
0byuenus] / H.H. BeneHoBa ; BopoHex. roc. yH-T .— BopoHex : QKOHOMUYECKUI dpakynbTeT
BIy, 2016 .— 27 ¢. — bubnuorp.: c. 27.

17. UHcpopmaLMOHHbIE TeXHONOrMn, UCNnonb3yemblie ONA peanusauum yyeoHom

AUCUUNINUHDBI, BKINO4Yada nporpaMmmMmHoe obecneyeHune n MH(bOpMaUMOHHO-

CrpaBoOYHble cUCTeMbI (MpU HEO6XO0AMMOCTH)
Y4ebHbIr nopTan «ONEeKTPOHHbIN YHUBEPCUTET»

18. MatepmanbHO-TeXHM4YecKoe obecneyeHuMe AUCLUMNIUHLI: YyebHas ayautopus
(ayg. 117): cneynanmsmpoBaHHasa mebenb

19. ®oHA OLEHOYHbIX CPEeACTB:

19.1. Mepe4yeHb KOMNETEHUUN C YyKa3aHMeM 3TanoB hopMUpoBaHUA U
nnaHMpyeMbIiX pe3ynbTaToB 00y4YeHus
Kog u lMnaHnpyemble pesynbTaTtbl 0Oy4eHus OTanbl
cogepxaHve (nokasaTenu JOCTUXEHNST 32 @aHHOTO YPOBHS ¢dopmupoBaHua dOC*
KOMMeTeHL MK OCBOEHMS KOMMETEHLMM NOCPEACTBOM KOMMNeTeHL MK (cpeacTtBa
(vnn ee yacTu) dopMUPOBaHUSA 3HAHWUIA, YMEHWIA, HABLIKOB) (pasgensbl (Tembl) OLleHMBaHus)
AVNCLMMINHBI UK
MOAyns N UX
HanmeHoBaHue)
3HaTb: 3HaTb OCHOBHbIE MPUHLUMMbI | YcnoBus n Kenc Ne1
pas3BuTus " 3aKOHOMEPHOCTU | NPEAnocCkInku
PYHKLMOHNPOBAHMS opraHm3auum; | passutus Teopum
OCHOBHbIe BGuaHec-npovecchl B | OpraHvsauui. Jtansi
MK-1 opraHusaummn; TUMbl OPraHN3aUNOHHbIX | U norvka
CTPYKTYpP, UX OCHOBHblEe MapamMeTpbl N | CTAaHOBMEHUS Teopun
MPUHUKUNLI NPOEKTUPOBaHUSA. opraHusauun.
O6bekT, npegmMeT MU
npobnematuka

TEopuM opraHn3aumi.
Teopusa opraHusauummn



http://www.lib.vsu.ru/elib/texts/method/vsu/m15-85.pdf

Kak cneuuanbHas
couuornoruyeckas
Teopusi.

YMeTb: YMeTb CcTaButb Uenn U
dopmMynupoBaTb 3afaun, CBsA3aHHble C
peanunsaumen npogeccmnoHarbHbIX
OYHKUMI; aHanuampoBaTtb
OpraHM3aLMOHHYIO CTPYKTYPY.

Teopusi WHCTUTYTOB
"
WHCTUTYLIMOHANbHbIX
M3MEHEHUN.
OpraHunzauus -
3MEMEHT coumansHom
CUCTEMBI.
OpraHusaumoHHas
060co06neHHOCTb
npeanpuaTUn.
OTHeceHue
opraHusaumm K
CcekTopam 3KOHOMMUKM.
Buobl  coumanbHbIX
cucTem.

Bnapets: BnapeTtb MeTogamMu
peanunsaumm OCHOBHbIX yNpaBfieH4YeCKnX
(NMpyHATME  pelueHuid,  opraHusauus,

MOTUBUPOBAHNE U KOHTpOJ'Ib).

O6bwme noHATUA o
3aBNCUMOCTSX,
3aKoHax "
3aKOHOMEPHOCTSAX
opraHm3aumm. 3akoH
CUHEprun: OCHOBHbIE
3MEeMeHTbI; BRusHUE
noTeHuuanos
pecypcos,
COCTaBMALWMX
opraHusaumio Ha ee
obwuin  noTeHuuarn;

NPU3HaKn
OOCTUXeHn4d
CUHEeprnn B
opraHusaumm. 3akoH
CaMOCOXpaHeHUs:
dunocodus
CaMOoCOXpaHeHus:;
hakTopbl
CaMOoCOXpaHeHUs!.
MK-2 3HaTb: OCHOBHblE TEHAEHUMM pa3BUTUS | 3aKoH pasBUTYKS:
OusHec-cTpaTernm opraHusauum; | unocodus
cnoco6bl LuenenonaraHus M | passutus
nporpaMmmMmmpoBaHnA opraHmsauuu; | opraHmsauun. 3akoH
OCHOBbI pa3pa60T|<|/| CTpaTernn | nHpopmMmnpoBaHHOCTH
opraHusauuu. —  YNopsiA0YEHHOCTH:
0cobeHHOoCTH, Tect
YwmeTb: PaspabaTbiBaTh cTpaTeruno dhakTopbi
pasBuTKst opraHn3auuu; NnaHnpoBaTtb U | gosneiictans,
NPOEKTUPOBAaTL BHEAPEHUE WHHOBALMM | yonayrepucTikm.
(n3meHeHunn); paspabaTbiBath | 5.0, eMHCTBA
nporpammbl OPraHM3aLMoHHOrO | _ oo oo 1 cunTesa:
pasBuUTHSI.

0CODOEHHOCTH "




npuHUMNbI

Bnapgets: HaBblkaMW  OpraHu3aLumy | BHIMOMHEHMA.  3aKoH

KOpMopaTUBHOIO pa3BuTUS opraHmnsauumn | raPMOHNAL MPpUHLMNG
n npaxkTuka

Mcnonb3oBaHus
3aKoHa.
Cneuncuyeckne
3aKOHbl CcoLMansHoOM
opraHusaunm

TeKyLI.I,aFI aTtTecTauums 3aveT

19.2 OnucaHue KpUTEep1eEB U LWIKanbl OLEHUBAHUA KOMNETEeHUUNA (pe3ynbTaToB 00y4eHusl)
NpU NPOMEXYTOYHOM aTTecTaumm

Mpumep:
[nsa oueHnBaHMA pe3ynbTaToB 00yYeHUs1 Ha 3K3aMeHe/3a4eTe UCMOoNb3YTCS cneayLwme

nokasarenu (3YHbi 13 19.1):

1) 3HaHWe y4ebHOro matepmana v BrageHue NoHATUMHbLIM annapaTom;

2) yMeHMe CBA3bIBaTb TEOPUIO C NPaKTUKOMN;

3) yMeHUe nnicTpmpoBaTb OTBET NpuMepamu, paktamu, JaHHbIMU Hay4YHbIX UCCNeLOBaHUNR;

[ns oueHMBaHMS pe3ynbTaToB 00y4eHUst Ha 3K3aMeHe (3a4eTe C OLLEHKOWM) UCNOMb3yeTcst
4-6annbHas wana: «OTINNYHOY, «XOpOLLOY, «YOOBNETBOPUTENBHOY,

«HEeyaoBIETBOPUTENIbHO».

CooTHoLlEeHMe nokasaTenen, KpUTEPUER U LLKarbl OLeHMBaHNS pe3ynbTaToB 0by4YeHus.

YpoBeHb
Kputepum oueHMBaHUsS KOMNETEHLNN cchopmupos | Lkana
AdHHOCTU OLUEeHOK
KoMneTeHuu
n
Obyuyarowutics 8 nosiHoU mepe gradeem rMOHAMUUHbBIM arnapamom lNoebiweHH Omiuuy
OaHHOU  obnacmu  Hayku  (meopemu4yecKumMu  OCHO8aMu bIl HO
oucyunnuHbi), cnocobeH unICMpuposams omeem npumepamu, ypOoBeHb
akmamu, OaHHbIMU  Hay4yHbIX uccredogaHul, MpUMeHsmMb
meopemuyeckue 3HaHus Ofil peweHusi npakmuyeckux 3aday e
obriacmu meopuu opeaHusayuu




Omeem Ha  KOHMPO/bHO-U3MEPUMESbHbIU  Mamepuarn  He Gasossbiti Xopow
coomeemcmeyem O0HOMY (08ym) u3 repeyvyucneHHbIX YpPO8EHb o]
rnokasamerned, HO oby4darowuticss 0aem npasusibHbie 0mMeemsl Ha

donosniHuUmeribHble 80MpPOChHI.

Omeem Ha  KOHMPO/LHO-UIMEPUMESbHbIU  Mamepuan  He lMopozoeniti Yooen
coomgemcmeyem 0bbiM  08yM(mpemM) U3 Mepeyucr1eHHbIX YpPO8EHb emesop
nokasamenel, obyvarouulics 0O0aem HernonHble omeembl Ha u-
0ornosiHumesibHble 80MPOChI. [JeMOHCmpupyem Yyacmuy4Hble 3HaHUS, mersbH
donyckaem cyu,ecmeeHHble OWUBKU. o}
Omeem Ha  KOHMPO/bLHO-UIMEPUMESbHbIU  Mamepuan  He - Heydoene
coomeemcmeyem 0bbiM mpemM(dembipemM) U3 nepeyuc1eHHbIX meopu-
rnokasamened. Ob6yyarowulicas GeMOHCmMpuUpyem OmpbI8OYHbIE, mesibHO

hpaczmeHmapHbie 3HaHusi, doryckaem apybbie OWUBKU.

19.3 TunoBble KOHTPONbHbIE 3afaHUsA NN UHble MaTepuanbl, Heo6xoauMbIe ans
OLEHKUW 3HaHuUW, YMEHUW, HaBbLIKOB U (UNU) onbiTa [EeATEeNbHOCTH,
XapakTtepu3syrouwme 3Tanbl (popMMpPOBaHUA KOMMNETEHLUN B NpoLecce OCBOEHUA
obpasoBaTenbHOM NpPOrpaMmbl

19.3.1 TecTOBbIe 3agaHus
TecToBOe 3agaHue no aucumnnuHe «MpoekTMpoBaHUe apXUTEKTYpPbl OpraHu3aLumn»
1. Teopusa opraHmsaumm:

1) Hayka, nsy4atoLasi OCHOBHbIE NPUHLMMbI, 3aKOHbI 1 3aKOHOMEPHOCTU NPUPOAbI U 0OLLECTBa;

+2) Hayka o npuHumMnax, 3akoHax U 3aKOHOMEPHOCTAX CO3[4aHus, pa3BuUTMa U OYHKLNMOHNPOBaHMS
opraHusauui;

3) Hayka 0 Konu4ecTBeHHbIX COOTHOLLIEHMSIX U Ka4EeCTBEHHbIX XapaKTepUCTUKax 06 beKkToB
OKpY>KaloLLLero Mupa;

4) Hayka 0 COBOKYMHOCTW AENCTBUN, BeAyLMX K 06pa3oBaH1Io U COBEPLUEHCTBOBAHUIO
B3aMMOCBA3en

5) Hayka 06 ncKkycCcTBEHHbIX 06beaUHEHNAX NIOAEN, ABNAIOLMXCS YacTbio 06LLLECTBEHHOM
CTPYKTYpbI

2, Opraﬂwsauuﬂ KakK counanbHoe siBneHue:



+1) Mpynna niogen, o6begMHMBLUNXCS ANA AOCTUXKEHWS OnNpeaeneHHON Lenn B pasinyHbiX
obnactax

2) Bonblwas rpynna pasHbix nogen, cobpasLlumnxcs ans Yero-nnbo B onpeaeneHHoe Bpemsi

3) YacTHbIli NpeanpyHUMaTenb, BEAYLUMIA CaMOCTOSTENBHYO KOMMEPYECKYIO AeATeNbHOCTL Ha
pbIHKE

4) WNckyccTBeHHOE 0ObeanHeHne NMoaen, ABNALWNXCS YacTbio 0OLLECTBEHHON CTPYKTYPbI

3. OpraHnsaumoHHasa cuctema:

1) KonnekTtne coTpyaHUKOB, BbIMOMHSAOWMX 001y paboTy B COOTBETCTBMM C 3a4aHNEM.

+2) EanHoe obpasoBaHue 3BEHbEB, NpeaHa3Ha4YeHHoe NS LerieHanpaBneHHoN 4eATENbHOCTH.
3) CnoXHbI MEXaHU3M, COCTOALLMIA U3 Pa3fIMYHbIX YacTen 1 3NIEMEHTOB

4) EcTecTBeHHas opraHu3aums, BO3HUKLLasA cama no cebe

4. O6beKTbl BHELWWHeN cpebl OpraHu3auum:

+1) Jltogn 1 opraHusauum, ¢ KOTOpbIMU B3aMModeNCcTByeT paccmaTpuBaemas opraHmsaums.

2) Bce 10, 4TO HaxoauTCA 3a nNpeaenamMu 4aHHOW opraHu3auum.

3) MpupoaHbie 1 KNuMaTU4ecKne ycrnoBmsl, B KOTOPbIX YHKLUNOHUPYET paccmaTpnBaeMaemas
opraHusauus.

4) MNpaBoBble N coLManbHO-3KOHOMUYECKME YCITOBUS, B KOTOPbIX (PYHKLIMOHNPYET OpraHmn3aums
5) MonuTtnyeckune 1 MexayHapoaHble hakTopbl, B KOTOPbIX (OYHKLUMOHUPYET OpraHu3auus
5. Xo3AncTBEeHHbIE OpraHM3auuu:

1) Mpynna niogen, 00beaNHMBLLMXCA Mexay cobor Ha OCHOBE B3aUMHOW CUMMNATUM U
NPUBS3aHHOCTM.

2) Coto3bl, napTum, rpynmnbl, COOpMUPOBaHHbIE MO MHTEPECaM.

+3) OpraHusauumum, cneunanmsvpyroLmnecs Ha NpoM3BOACTBE TOBAPOB, YCNYr Unn nHgopmaumum
4) CTpoaT CBOIO AEATENBHOCTb Ha y4OBETBOPEHNN NOTPEOHOCTEN CBOMX YSIEHOB

5) He nmetoT cBoel Lenbto nonyvyeHme npuosinm

6. O6LiecTBEHHbIe OpraHu3auum:

1) Mpynna gpy3en, 0OTNPaBMBLLMXCS BO BpeMS OTMyCKa B TYPUCTUYECKUIA NOXOA,.

+2) O6beamnHeHve nogen, BoipaboTaBLUNX ONpeaeneHHyr, OBLLECTBEHHO 3HAYUMYHO LiESb.

3) Opranusauuun, cneumanusnpyroLimMecs Ha Npon3BOACTBE TOBApPOB HAPOAHOro NoTpebneHus.

4) MNMocTpoeHbl Ha OCHOBE NNYHLIX CUMNaTUA



5) Cosgatotca ansa nonyyeHus npmnbbinm
7.AccounaTMBHbIe OpraHu3auuu:

+1) pynna nogen, o6beanHUBLUMXCS MEXAY COOOM Ha OCHOBE B3aUMHOW CUMMNATUM U
NPUBS3aHHOCTM.

2) Kommepueckve opraHv3aumm, HageneHHble NpaBoM COGCTBEHHOCTH.

3) OpraHusaumu, cneunanManpyroLimecsa Ha NpoM3BOACTBE TOBAPOB, YCNyr Ui MHopMmaLlmm.
4) CTpoAT CBOI AesATeNbHOCTb Ha YAOBNEeTBOPEeHUN NOTPebHOCTEN CBOMX YIeHOB
5) He nmetoT cBoew Lenbio nonyyvyeHne npnbosinm

8.HedhopmanbHble opraHnsauumm:

1) KoonepaTuBHble opraHv3aunm ¢ HeGOMbLLIOW YMCIIEHHOCTBIO NepcoHana.

+2) He 3apernctpmpoBaHHble B rocygapCTBEHHOM MOPsiAKE OpraHn3auum.

3) FocynapcTBeHHbIE Y MyHULMNANbHbIE NPeanpuaTUS.

4) CTposIT CBOI OEATENBbHOCTb Ha YAOBMETBOPEHUN NOTPEOHOCTEN CBOMX YIIEHOB
5) He nmetoT cBoew Lenbio nonyyYyeHne npubobinm

9. YHUTapHble npeanpuaTuN:

1) Kommepueckune opraHnsaumm, HageneHHble NpaBoM COOCTBEHHOCTMW.

+2) Kommepueckune opraHMsauum, He HageneHHble NpaBoM COGCTBEHHOCTHU

3) HekoMmmepyeckne opraHmsaunm, He HageneHHble NpaBoM COOCTBEHHOCTM.

4) pynna gpy3en, oTNpaBMBLLUNXCSA BO BPEMS OTMyCKa B TYPUCTUYECKMIA NOXOL,

5) Kommepueckue opraHnsauumn, OCHOBaHHbIE Ha MMYHOM TPYAOBOM y4acTuM ee YNeHOoB
10. dopmanbHble opraHu3auum:

+1) 3apernctpupoBaHHble B YCTaHOBNEHHOM NOPsSAKe opraHn3aumu.

2) OpraHusauumm, He BegyLume X03ACTBEHHON OEATENBHOCTMH,

3) JTtogn BHYTpM opraHmnsaumm ¢ egUHON Lerbto

4) I'pynna niogen, 06begmMHMBLLNXCA Mexay cobon

11. Cuctema ynpaBneHusi opraHusaumen:

1) CoTpyaHuMKN opraHnsaumm, gatoLme nopyyeHus.

2) Habop B3anmogencTByoWNX MexXay cob0i 3BEHbEB U NOApPa3aeneHni,

3) PykoBoauTenb opraHnsaumm n ero 3amectuTenm.



+4) COBOKYNHOCTb BCeX Cnyx6 opraHm3aunm, NogcmMcTeM U KOMMYHUKaLNIA

12. Cuctema Hayk 06 opraHuM3auum BKIOYaeT B ceb1 (yka3aTb HEBEPHbIN OTBET):
1) Teopus ynpaBneHus

2) Teopus opraHusauum

3) Coumonorus

4) AHTpononorus

+5) ManeoHTONOrNS

13. Ha kakon Bonpoc oTBeYaeT UCXOAHAsA NO3NLUA OOHMX U3 OCHOBONOMOXHUKOB Teopun
OpraHunsauuu:

1) 3auem ynpaBnsaTtb?

2) MNMoyemy Hago ynpasnaTb?

+3) Yem ynpasnartb?

4) Kak ynpaBnatb?

5) KakoBbl OCHOBbI ypaBneHms?

14. KakoBa cBfA3b Mexay Teopuen OpraHusauum u KOpuanyeckmmm Haykamu:
1) KocBeHHas

+2) Mpsamas

3) CBsaun HeT

4) OtganeHHas

5) HeT BepHoro oteeta

15. B yem 3aknroyaeTcsa BKnag aHtpononorum B Teoputo OpraHusauum:
+1) O1a oTpacnb n3y4vaeT KynbTypy obuiecTea

2) N3y4yaeT mogenu ynpaeneHus

3) O6bACHAET NCUXONOrnI0 UHAMBUAA

4) PackpbiBaeT npuHumnbl Teopun OpraHmsaumm

16. KT0 B opraH1sauum gosmkeH onepaTMBHO U CBOEBPEMEHHO NoJly4yaTb Heobxoaumyio
MHdopmauumio:

1) PykoBoguTenu n nocpeaHuKmn

2) NcnonHutenu 1 nocpeaHuKn



+3) PykoBoguTenu u ucnonHutenm

4) MNocpenHWKn 1 nepcoHan

17. NoBepeH4YeCKUM Noaxon CTaBUT B LIEHTP CBOEro uccnefoBaHuUA:
1) Mpoaykuuio

+2) Yenoseka

3) MeToabl ynpaBneHus

4) TexHOnorn4yeckunin nporpecc

18. Kakasa HoBast Hay4YyHasa AUCLUMNIIMHA AaeT OTBET Ha TakMe Bonpochkl Kak: Moyemy
MHOMBUAOLI BeayT cebs Tak, a He nHavye? Kak BeayT ce6 uHAMBMAbLI B rPynnoBomn
AeATenbHOCTN?:

+1) CoumnanbHas ncuxonoruns
2) Coumonorus

3) Mecmxonorusa

4) AHTpononorus

5) ManeoHTONOMSA

19. MrpamT JiK poJib B yCnewHOCTu opraHu3auum coBpemMeHHble MH(bOpMaLI,VIOHHbIe
CUCTeMbl.

+1) UrpatoT BaXkHY0 porib

2) He urpatoT ponu

3) NmetoT cnaboe BnvsiHne

4) Hukak He BnMAOT

20. MoxHO nn paccmaTpuBaTb OpraH1M3aLuio C TOYKN 3PEHNUA O4HOWN HayKu:
1) a, BO3MOXHO

+2) HeT, He BO3MOXHO

3) Bo3amMOXHO, HO He enaTenbHo

4) 3aBMCUT OT OpraHu3auum

21. NpoeKkTpoBaHue opraHM3aLlun:

+1) MNMpouecc co3gaHuna npoobpasa dyayLien opraHnsaunn.

2) MNpoeKTUpoBaHNE CNY>KeOHbLIX MOMELLIEHMI U CO34aBaEeMON OpraHn3aumm

3) Noabop nepcoHana Ans co3gaBaemoli BHOBb OpraHun3aLmu.



4) OueHka BNUAHWUSA BHELLHeEW cpebl

5) Tonbko NPOrHO3 AanbHenLero passnTns opraHMsaunm

22. XKM3HEeHHbIW LUK OpraHu3auum - 3T1o...

1) MoaroToBUTENBHLIN 3Tan, NPeALLeCcTBYIOLLMI CO34aHNI0 OpraHM3aumnm
2) MNMepwnog ctabunbHom N acbPEKTUBHON paboTbl OpraHm3auun.

3) Nepexoa k co3qaHnto YCrioBuUi Anst SKOHOMUYECKOro pocTa

+4) BpeMs 0oT MOMEHTa 3apoXJeHunsa opraHu3aumm 0o ee NnukKBnaauum.

23. OcHOBHa#s Uernib KOMMEeP4YeCKOW OpraHn3aumm

+1) MNony4eHune nobbIM NYTEM M B KpaTYaWLLIMIA CPOK MaKCMManbHOWM NpubbInu.
2) PocT pa3mepoB opraHu3aumm 1 ysenuyeHne maclitabos Npon3BoacTBa.
3) PelueHmne counanbHO 3HaUMMBbIX 3a4ad, MPUHOCALLNX NPUOLIb.

4) PaclumpeHne cermeHTa 00Cny>KMBaemMoro pbiHka

24. OpraHu3auuMoHHas KynbTypa:

1) UcTtopurdeckn onpeaeneHHbii ypoBeEHb pa3BuTms obLLecTBa 1 YenoBeka, chopMMpoBaBLLMICS K
HaCTOsILLEMY BPEMEHM.

+2) Cnctema HOpM, NpaBun U MOpParnbHbIX LEHHOCTEN, pernaMmeHTUpYyoLas OTHOLLEHUS MEXAY
YnieHaMy opraHmsauun.

3) Cuctema 06513aHHOCTEMN, BLINOSHAEMbIX YJleHaMuK opraHm3aunm

4) KBanndukaLMOoHHbIN YPOBEHb YNIEHOB NPOM3BOACTBEHHOIO KOMNMNEKTUBa
5) O6pasoBaTternbHbIn U TPOECCUOHANBHBLINA YPOBEHb YNTEHOB NPOM3BOACTBEHHOrO KOMNMNEKTUBa
25. AMupx opraHmsaumm:

1) M3BeCTHOCTb OpraHu3aLumm BO BHELLHEN Cpese.

2) OTHOLLEHNST MEXAY YSleHaMM KONMeKTUBa N ee PyKOBOAUTENEM

+3) LleneHanpaBneHHO chopMmnpoBaHHbIN 06pa3 opraHu3auuu.

4) N3BeCTHOCTb PYKOBOAUTENS OpraHM3aunm

26. OneKkTpoOHHasA KOMMepLUUS:

+1) HoBas cpepa BegeHus 6usHeca.

2) MNpopaa BblMNCANTENBHOW TEXHUKN.

3) CosgaHune nporpammMmHoro obecneyeHusl.



4) Pa3BuTne MHOPMaLMOHHBLIX TEXHONOMMI

27. BuptyanbHoe npegnpusitue:

1) TeneBn3MOHHbIN MarasvH Ha OUBaHe.

2) MarasuH no npogaxe KoOMMNboTEPOB

+3) OpraHusauus B cpege VIHTepHer.

4) Cant B rmobarnbHOM ceTn

28. BropokpaTn4ieckas opraHusaumua no M. Bebepy:

+1) B ocHOBe geATenbHOCTU opraHM3aumm - paunoHanusauusa noBegeHns Yenoseka.

2) B ocHOBe oeATenbHOCTUN OpraHM3aLnmm - pelleHme coumanbHo 3Ha4YMMbIX 3agau.

3) OpraHusaums, OTHOLLEHUS B KOTOPOWN CTPOATCA Ha OCHOBE B3aMMHOM NPUBA3aHHOCTH.
4) CocpenoToveHNe BHUMaHNS Ha OEATENbHOCTU U cneumnann3aummn pykoBoauTens

5) O6bEeKTMBHBIN aHanM3 akToB M AaHHbLIX - OCHOBA OnpeAerieHnst Hauny4ero cnocoba
opraHusauum paboTbl

29. KTo paccmaTpmBan UCKYCCTBO ynpaBrieHUe Kak BbIOOp COOTBETCTBYHOLNX MPUHLMMNOB K
OaHHbIM CUTyaumnam?

+1) ®anonb

2) Tennop

3) Bebep

4) CanmoH

5) OmepcoH

30. Y10 no Panosno He OTHOCUTCA K 4 NPMHLMNAM KOHEYHOro pesynbTata?
1) Nopsgok

2) CtabunbHOCTb

3) NHnunatmea

+4) OTBETCTBEHHOCTb
5) KopnopatumBHbIn ayx

19.3.2 MNepeyeHb NpakTUYECKUX 3aAaHUN
Keiic. Poccusi — HOBBI PBIHOK COBITA



AreHT, npegcraBnsaoWnn amepukaHckyro komnaHuto «Oliver Drilling» B ®uHNAHOUM,
coobLmn pykoBoacTBy, 4TO M3 Poccumn noctynun 3akas Ha OypunbHoe obopyaoBaHue
AN WaxT cpeaHero pasmepa Ha cymmy 32 miH. KomnaHua nponssoant obopynosaHue,
CKOHCTPYMpPOBaHHOE Mo ee

cobcTBeHHOM paspaboTke W npegHasHadeHHoe Ang paboTbl B ManbiX LlaxTax.
OTnnuyuTenbsHOM OCOBEHHOCTBID €ero SBNAETCA BbICOKAs 9KOHOMUYHOCTb, YTO B
COBOKYMHOCTU C XOPOLIMM Ka4yecTBOM MO3BONUIO UMpPMe 3aHAaTb nugupytoliee
NOMNOXeHNe Ha 3TOM CerMeHTe pbliHKa M NpofaBaTb TOBap MO BbICOKOW LieHe. KomnaHus
nmeeT onbIT paboTbl Ha 3apybeXxHbIX pbiHkax. bonee 70% oT

CYMMbl YBENUYEHUs NpodaX 3a nocnegHee NATUNETME NPUXOLMTCH Ha SKCMOPTHbIEe
noctaeskn. B BoctoyHon EBpone KomMnaHuU  NPeAcTaBfsalOT  TpU  areHTa.
MocnenpogaxHoe o6CnyXuBaHWE OCYLLECTBNSETCA 4Yepe3 MeCTHble He3aBUCUMMble
dupMbl NO KOHTpakTaM. PbiHKM cTpaH BocTtodHowm EBponbl sIBASAOTCA HOBbIMW ONs
durpmbl, B cBa3n ¢ YeMm BaHk «Oliver Drilling» oTkasanca oaTBepauTb akKkpeanTus Ans
POCCUIACKOM TOProBOW OpraHM3aLmm, NocoBeTOBaB NOSTy4nTb aBaHC. §

B npakTuke KomnaHmMm ncnosnb3oBanmcb 06bIMHO nocTaBkm Ha ycnosusax PAC Heto-Nopk
ans esponenckmx nokynatenen n ®AC JloHr buy — ana Asuun. U1 B TomM, n B Opyrom
cny4vasx okosio 20% 9KCNOPTHLIX MOCTABOK 4151 MOCTOSAHHbIX KIMEHTOB OCYLLIECTBASANOCH
No OTKPbITOMY cyeTy nocrne 25%-n onnatbl. [lpyrMm KnneHTam npeanarancsa nnaTtex B
TevyeHune 60 gHen. MNpoagaxm HoBoMy

KnueHTy Bcerga ocyLecTBNANUCL Yepes NoATBEPKAEHHbIV 6€30T3bIBHbIA aKKpeanTuB.

B T0 Bpems kak npe3naeHT koMnaHum ob6aymbiBan npeanoxeHme ns Poccun, ee areHT 13
PUHNAHOMM HacTavBan Ha npearioXeHuu MokynaTento ApYrnx YCNOBWUW, TaK Kak
BbIICHUIIOCb, 4YTO KOHKYpeHTbl 13 [epmaHun wun Kopewn npossnsawt ocobyro
3aMHTEepPecoBaHHOCTb B 9TOM 3akase. HecMOTps Ha TO, YTO UX MaLUMHbBI XYyXe Mo
KayecTBY, KOHKYPEHTbl HEOAHOKPATHO BbIUFPbIBANM NyylWwMMKM Ons  NOKynaTens
YyCNOBUSAMW NMOCTaBKn Unu nnatexa. [Nokynatens — KpynHasi TOproBas opraHu3auus B
Poccun — noka He cBsisbiBanacb C KOHKYpPUpPYHOLWMMWU UpMaMn, Hagescb Ha oTBeT
«Oliver Drilling». Bckope nocrnepoan TeneoOHHbIN 3BOHOK Bpokepa C npekpacHowm
penytaunen m3 CaHt-Jlyuca, KOTOpbLIN NPOSIBAUN 3aMHTEPECOBAHHOCTb B 3aKNHOYEHUU
CAENKW: B Ka4yecTBe onnaTbl 3a MallUHbI poccuiickast ompmMa MOXET NOCTaBUTb NAPTUIO
KameHHoro yrns. KomnaHusa He numena onbita paboTbl B 3TOM 0651aCTh, HO rotoBa Obina
ero npnuobpecTtun, ecnu ata caenka NonoXuT Havano NOCTOAHHbIM CBA3sIM. HO B 9TOM
areHT B ®PuHNsaHOMM He 6bin yBepeH. [pe3anaeHT koMnaHuu Obinl 3anHTepecoBaH B
NnonyyYeHnn ITOro0 3akasa, MOCKOSIbKY cyYuTan, YTO OfbIT MOMOXET B W3YyYeHUM
BO3MOXHOCTEN MPOHUKHOBEHUS HA BOCTOMHOEBPOMNENCKMI PbiHOK. HO OH He cobupancs
TepATb penyTaumio NnocTaBLUMKa BbICOKOKAYeCTBEHHOIO M Aopororo obopyaoBaHus, a
NMOCKOJbKY Npogaxa AoMmkHa Bblna ocyLwecTBNATbCA Yepes (OMHCKOro areHTa, BO3HMKanm
NOAO3PEHNS, YTO areHT MOr CoobLWWUTb OPYrMM €BpOMeEncKMM areHTam o6 ycroBmusix
caenkn. OcnabneHune HanpsxxeHHocTn Mexay CLUA n Poccunen o6bACHAN0 nooLpeHne
aMEpUKaHCKUM MNpPaBUTENbCTBOM aKTMBHOCTU (PMPM Ha 3TOM pPblHKE, MO3TOMY He
TpeboBanocb NOMy4YeHUs 3KCNOPTHOM NULUEH3nn, TeM Boree, 4TO ToBap KOMMNaHUN He
OTHOCMTCS K YNCIy CTpaTernyeckux.

Bonpochl ans o6cyxaeHus:
1. Kakue nobyantenbHble MOTUBbI OCBOEHMS HOBOFO PbiHKa MOTYT onpeaenuTb
MONOXWTENbHOE peLLeHne npesngeHTa KoMmnaHnun?



2.

CoBeTyeTe N Bbl NPE3NOEHTY KOMNAHUN NPUHATL NpeanoxeHne o bapTepHon
caenke? NonoXuTenbHbIN U OTpUUATESNbHBIN OTBETHI apryMeHTupymnTte. Kakne
yCNoBWs NOCTaBKN U nNnaTtexa Bbl MOrnu 6bl NpeanoXnTb ANst 9TON CAenKn?
Kakune KOHKypeHTHbIE NpenmyLLecTBa UMeeT NpeasioXkeHne komnaHmm? Kakmmm
ero HegocTaTkaMu NosSb3yHTCHA KOHKYPEHTbI?

KpuTepumn oueHKu:

KpuTepum oueHkn pelueHna kenca:

NS

5.

CooTBeTcTBME peLleHns chopMynMpoBaHHbIM B Kece BONpocam

OpwuruHanbHOCTb Nogxoaa (HOBAaTOPCTBO, KPEATUBHOCTD).

MPUMEHMMOCTb PELUEHUsT Ha MPaKTUKE.

my6uHa npopaboTkn npobrembl (060CHOBAHHOCTb PELLEHUS, HaNn4ne
anbTepHaTUBHbLIX BApMaHTOB, MPOrHO3MPOBaHME BO3MOXHbLIX MPo6rieM, KOMNEKCHOCTb
peLueHust)

B0O3MOXHOCTb 4ONTOCPOYHOrO NPUMEHEHNS

Npn oLEeHKe NOyYEHHbIX PELLEHNN KENCA MO KaXXOOMY KPUTEPUIO BbICTABNSETCHA OTAENbHbIN
6ann. [Ons Toro, 4To6bl B UTOrOBOW OLIEHKE OTPa3uiacb U 3HAYNUMOCTb KaXK40ro Kputepus,
KaXkOoMy KpUTepuio npugaeTcs onpeneneHHoe BecoBoe 3HaYeHme.

Kputepun Bec
OpvrnHanbHOCTb Noaxona 0,5
MpUMEHNMOCTb peLleHns Ha NpakTuke 0,3
"my6uHa npopaboTkm npobremsbl 0,2

19.3.3 BOIMPOCHbI K 3BAYETY

1. Teopus opraHM3auumn Kak Hay4YyHas agucuuniunHa. Ee mecto B cucteme HayyHbIX

3HaHWN.

2. MNMpeaomeT n 06BLEKT TEOPUM OpraHM3aLmn.

3. Tunonormuu opraHnsauum Ha OCHOBAHUWN Pa3fNYHbIX KPUTEPUEB.

4. TeopeTnyeckne noaxoabl K ooOpMMPOBaHUIO OpraHn3aumnm.

5. O6wme npuHUMNbBI CUCTEMbI Hay4YHOro ynpasnexusa ®.Y. Tennopa.
6. N3ydyeHne metonos cumsmyeckon pabotol O. u J1. FMnbpenr.

7. ccnepoBanus M. Bebepa.

8. MeXIrMYHOCTHbIe OTHOLWeEHWS B Manown rpynne no M.U. ®oneTr.

9. YnpasneHnue nogemu no ®. Potnncbeprepy.

10. KoHuenums «X» 1 «Y» Makperopa.
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12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

. CMcTeMHbIV 1 npoueccyarnbHbI NOAX04b! K YNpaBreHuio opraHu3aumnen.

«IMNMpurYeckasay LWKona Teopmn opraHmnsaumun.

Teopus «coumanbHbIX CUCTEMY.

BHelwwHss cpena opraHusauuu.

McToprYeCKU N XXU3HEHHbIN LIMKIT OpraHm3auumn.

Cuctema ynpasneHnsa nepcoHanomMm B COBPEMEHHOW TEOPUN OpraHn3aLmn.
TpyaoBOW KONMEKTUB.

BaanmogencTeus B opraHusaumu.

3aKOH CUHepruu.

3akoH caMOoCcoxXpaHeHns 1 6opbObI 3a BbKMBaHME.

3aKoH pa3BuTUS AENOBbLIX OpraHmn3auni.

CtpaTernn passuTtusa opraHmsaunin.

3aKkoH MHPOPMUPOBAHHOCTU U YNOPSAOYEHHOCTH.

3aKkoH eauHCTBa aHanu3a n cCMHTesa.

Cneuudomyeckme 3akoHbl CoLManbHOM opraHmM3aunu.
OpraHnzauunoHHas KynbTypa. YPOBHU OpraHM3aumnoHHON KynbTypbl.
KynbTypoobpa3yoLme OCHOBbI OpraHn3aumm.

Cuctema opraHM3auUmMOHHbIX KOMMYHUKALINIA.

COBpeMeHHbIe BHYTPpUOpPraHn3auOHHbIE I'IpOGJ'IeMbI. 5+0p0KpaT|/|9, KoppynuuA,

TEeXHOKpaTM3M, hopmanmsaums.

30.

OpraHu3aunoHHbIV KOHGSUKT, CTPYKTYpa U YHKLNN.

Mporpamma pekomeHgosaHa HMC akoHoMu4veckoro dakynbTeTa
npoTokon Ne 4 ot 18.04.2024



